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ABOUT LLOYD’S

 Lloyd’s began over 300 years ago in Edward Lloyd’s coffee house – a place 
where ship owners could meet people with the capital to insure them.

 Since then, Lloyd’s has developed from its marine heritage to become the 
world’s leading market for specialist property and casualty insurance, offering a 
unique concentration of expertise and talent, backed by strong financial ratings 
that cover the whole market.

 Like any dynamic, innovative market, it allows those with something to sell 
(underwriters providing insurance coverage) to make contact with those who 
want to buy (brokers, working on behalf of clients seeking insurance).

 Lloyd’s remains a place where business is conducted face-to-face. The 
Underwriting Room is central to the smooth running of our subscription market, 
which is a key part of the Lloyd’s business model as many large or specialist 
risks are written by more than one syndicate.
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Ll oyd ’s mar k et  st r uct u r e
Lloyd’s is not an insurance company. It is a partially mutualised market 
where members join together to form syndicates that insure risks. Much of 
Lloyd’s business is written on a subscription basis, with more than one 
syndicate taking a share of the same risk.
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Who ’s w ho ?
Syndicates write the insurance risks

Underwriters decide on behalf of its members which risks a syndicate will 
underwrite and on what terms. Much of Lloyd’s business is conducted in the 
Underwriting Room, where face-to-face negotiations take place with brokers 
about the risks they want to place at Lloyd’s.

Managing agents manage the syndicates

These are companies set up to manage one or more syndicates. The managing 
agent employs the underwriting staff and handles the day-to-day running of a 
syndicate’s infrastructure and operations.



© Lloyd’s5

Who ’s w ho ? continued

Members provide the capital

Members of Lloyd’s provide the capital to support syndicates’ underwriting. 
Members include some of the world’s major insurance groups and companies 
listed on the London Stock Exchange, as well as individuals and limited 
partnerships.

Corporation of Lloyd’s supports the market

The Corporation oversees and supports the market and promotes Lloyd’s 
around the world. This includes determining the capital that members must 
provide to support their proposed underwriting, working with the management 
of under performing syndicates to improve performance, undertaking financial 
and regulatory reporting for the Lloyd’s market, managing and developing 
Lloyd’s global network of licences and the Lloyd’s brand.
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Ll oyd ’s in  n umber s

 84 syndicates of specialist underwriting experience and talent

 181 brokers daily creating insurance solutions in over…

 200 countries and territories which covers…

 96% of FTSE 100 companies 

 87% of Dow Jones industrial average companies

 92% of Fortune 500 Top 50 European companies

 86% of Fortune 500 US companies

All underpinned by 322 years of underwriting experience

Source: Lloyd’s customer data provided by Xchanging. All figures as at 30 November 2008.
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A DYNAMIC AND DIVERSE MARKETPLACE
As at 31 December 2009, the Lloyd’s marketplace was home to 52 managing 
agents shown below and 84 syndicates.
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Ll oyd ’s secu r it y  
an d  r at in gs
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St r en gt h  an d  secu r it y

Source: Lloyd’s Annual Report 2009. All figures as at 31 December 2009.

Sources of capital by type and location
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Ll oyd ’s Chain  o f  secu r it y

Lloyd’s unique capital structure, 
often referred to as the ‘Chain of 
Security’, provides excellent 
financial security to policyholders 
and capital efficiency to members.

The Corporation is responsible for 
setting both member and central 
capital to achieve a level of 
capitalisation that is robust and 
allows members the potential to 
earn superior returns. 

Source:  Lloyd’s Annual Report 2009. All figures as at 31 December 2009.
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Rat in gs

Three of the world’s leading 
insurance rating agencies 
recognise Lloyd’s strengths 
and robust capitalisation and 
the financial strength of the 
market. In 2009, all three 
rating agencies reaffirmed our 
ratings.

The Lloyd’s financial strength 
ratings apply to every policy 
issued by every syndicate at 
Lloyd’s since 1993.

Fitch Ratings
A+ (strong)

Standard & Poor’s
A+ (strong) A+

AA.M. Best
A (excellent)
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Ll oyd ’s per f o r man ce-co mpar iso n  
again st  i t s peer s 
as at  year  en d  2009
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ov er  90% o f  in v est men t s r emain  in  
cash  an d  h igh  q ual it y  bo n ds…
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Ll oyd ’s bal an ce sheet
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Gov er n an ce
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Ll oyd ’s Gov er n an ce

Principle committees of Lloyd’s
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The co un cil  an d  f r an ch ise bo ar d

 The Council of Lloyd’s is the governing body of the Society of Lloyd’s. It has 
ultimate responsibility for the management of the market as a whole.

 For many of its functions, the Council now acts through the Franchise Board, 
whose members are appointed by the Council and are drawn from both within 
and outside the Lloyd’s market.

 The day-to-day powers and functions of the Council and Franchise Board are 
exercised by the Corporation’s Executive Team, consisting of the chief 
executive officer and directors of the Corporation.

 Lloyd’s is regulated by the FSA, which undertakes direct supervision of 
managing agents and monitors capital and solvency.

 The Corporation plays an active role in managing risk within the market to 
ensure that Lloyd’s central assets, brand, licences and reputation are protected.
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Ll oyd ’s t o t al  busin ess by  r egio n

Source:  Lloyd’s Annual Report 2009. All figures as at 31 December 2009.
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Ll oyd ’s cl ass br eak dow n  by r egio n

Source:  Lloyd’s Annual Report 2009. All figures as at 31 December 2009.
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